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National Summary

Survey
NHS Staff Survey 2022 Coordination . : . . N
§> y Centre * This year’s results illustrate an improvement in five of the key
0 O indicators surveyed, including four People Promise indicators
0 0
.. .‘ *  Over 1.3 million NHS employees in England were invited to participate in the survey between o Compassionate and inclusive |eadership and whether staff have
September and December 2022. a voice that counts, remained stable.
Participation * 264 NHS organisations took part, including all 215 trusts in England. - There has been positive progress in improved morale
636,348 * At each organisation, all eligible staff were invited to take part in the survey. )
staff responded * Improvements were seen on most health and wellbeing
(648,594 in 2021) +  Staff were sent either an email containing a link to the online survey, a paper questionnaire, or a measures
paper questionnaire along with a letter containing a QR code for the online survey. _ _ _
593,977 . ‘ . ‘ _ ‘ . + Key measures of staff experience also improved, with an
f online responses *  Since 2021, the survey questions have been aligned with the NHS People Promise, which sets out in increase in staff willing to recommend the NHS as a place to
@  (594,9741n2021) the words of NHS staff the things that would most improve their working experience. work
42,371 L . . _
! *  The reporting is designed to track progress against the seven People Promise elements, and .. .
B [EPorHne ¢ progress a2 o . « Similarly, the percentage of staff that would recommend their
£ (536202021 against two theme scores reported in previous years (see Technical Details). Sub-scores are L0 . .
R - organisation as a place to get care increased, although this
reported across all measures?. . . . .
figure is still lower than in 2019.
460/ *  The 2022 survey used the same methodology and timings as in previous years. All questions? ] o ) ) )
(Y and key indicators reported in 2021 were retained in order to maintain comparability of trend data. * There remained a significant equality gap in the experience of

response rate women, Black Minority Ethnic, disabled and LGBTQ+ staff.

. *  The survey was nationally administered by the Survey Coordination Centre, on behalf of NHS
(down from 48% in 2021)

England.

Note: These are overall figures which
include trusts and non-trust organisations.
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» Organisation details

Liverpool Heart and Chest Hospital NHS Foundation Trust

Organisation details
Completed questionnaires 1209
2023 response rate 64%

Survey details
Mixed

For more informationon benchemarking grows definitiorspleaze see the Technicsl documen,

Surve

y
Coordination m

Centre

2023 NHS Staff Survey 38 8%

( This organisation is benchmarked against:

Acute Specialist Trusts

Illl
2023 benchmarking group details

Organisations in group: 13
Median response rate: 54%

Mo. of completed questionnaires: 16594

SURVEY UPDATE

Staff Survey launched Monday 25" September 2023 and was open until
24t November 2023.

The final response rate, considering any leavers and ineligible staff, was
64% (1247 respondents).

This is an 4% decrease from 2022

LHCH had the second highest response rate benchmarked against all
acute specialist trusts

There was strong staff engagement throughout led by the HR Manager

Have a Break, Have a Kit Kat initiative was in place to encourage
completion and support wellbeing

Night shift walk arounds took place to improve visibility and help boost
participation
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LHCH Overview — People Promise
2022 2023

o 209 Baus o R G T 8w

ionate We arer ised Weeachhavea Wearesafeand We arealways Weare
> compassionate We are recognised Weeachhavea Wearesafeand  Weare always
and inclusive and rewarded  voice that counts healthy learning We work flexibly ~ We are ateam  Staff Engagement Morale and indlusive and rewarded  voice that counts healthy learning Wework fleibly We are ateam  Staff Engagement Morale
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el 8.02 6.64 7.52 6.87 6.31 6.93 7.74 6.69
Best Ga 8.02 6.64 7.52 6.87 6.31 6.93 7.40 7.74 6.69
@l  Average result | 7.51 6.12 6.92 6.41 571 6.47 6.95 7.35 6.26
Worst 2L Worst result 7.7 5.82 6.65 6.14 5.48 6.09 6.68 7.04 5.87
Responses 1240 1243 1234 1229 1204 1237 1241 1244 1244 Responses 1207 1204 1196 1185 1151 1195 1206 1206 1205

LHCH has scored the best in all themes of the People Promise benchmarked against all Acute Specialist Trusts
LHCH has also made improvement in all areas of the People Promise




Liverpool Heart and Chest Hospital m

NHS Foundation Trust

27/03/2024 ———— 5



Liverpool Heart and Chest Hospital !L‘HE

NHS Foundation Trust

INHS| THE GOOD NEWS STORY

Liverpool Heart and Chest Hospital

LHCH STAFF SURVEY | e e . .
TOP RESULTS 2023 = We are 1stin all People Promise elements &
themes, benchmarked against ‘Acute Specialist

- Trusts
We are We are We each
compassionate recognised have a voice We are We work

and inclusive and rewarded

that counts always learning flexibly

= We also rank top in the country benchmarked

LHCH score LHCH score LHCH score LHCH score LHCH score against a” NHS TrUStS for .
B BEST BEST
53Escasre1s-o 2023Escosre-!-e zBozzEsc§e-!.-5 2023 score 6.3 2023 score 6.9 ’:’ Place tO WOI'k

National average scores

National average scores
« all trusts

National average scores National average scores National average scores
7.3 6.7 6.
+ acute specialist 6.

e all trusts « all trusts e all trusts
s gcute specialist 75 s acute specialist 5. * acute specialist 6.9

s all trusts 5.6
* acute specialist 5.7

3
5

. . ..
s Care is our Top Priority
LHCH is the TOP trust in the country for...
. Placetowork » Staff Engagement
We are Staff + Care is our top priority : '
Gk SUERESIE el
. % Morale

LHCH score LHCH score LHCH score $ Entzgf:gagement * A

BEST @ BEST BEST LHCH is also one of the TOP four trusts in

2023 score 7.4 2023 score 7.7 2023 score 6.7 [ th€ country for...

* Place for treatment
* We are a team

National average scores National average scores National average scores
6.0 =
* We are always learning

« al 1 trus t * all trusts 6.9 » all trusts
7,0 « acute specialist ”-1 « acute specialist ﬁD

RESPONSE RATE OUR PEOPLE ARE OUR
1,209 STAFF = 64% . MOST IMPORTANT ASSET
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LHCH vs Cheshire & Merseyside

How do we compare against key indicators?
Ranking comparison across Cheshire & Merseyside LHCH came 1stin all 4 key indicators across C&M against all
NHS Trusts in 2023:

M Place to Work M Place Treatment  m Care Top Priority ~ ® Engagement

18

16

- Place to work (1st in 2022)

> - Place for Treatment (1st in 2022)
O - Care as atop priority (1st in 2022)
“ I I “ H - Staff Engagement (1st in 2022)

Liverpool Alder Hey  Bridgewater Cheshire and Countessof East Cheshire Liverpool Liverpool Merseyand Mersey Care Mid Cheshire North West The The Walton  Warrington Wirral Wirral

RANKING
[=)] 2] = et

~

~

Heart and Children's  Community Wirral Chester NHS Trust University Women's NHS West NHS Hospitals NHS Ambulance Clatterbridge Centre NHS and Halton ~ Community  University

Chest Hospital NHS Healthcare  Partnership Hospital NHS Hospitals NHS Foundation  Lancashire  Foundation Foundation Service NHS Cancer Centre Foundation Teaching Health and Teaching
NHS Foundation NHS NHS Foundation Foundation Trust Teaching Trust Trust Trust NHS Trust Hospitals NHS ~ Care NHS  Hospital NHS
Foundation Trust Foundation  Foundation Trust Trust Hospitals NHS Foundation Foundation Foundation Foundation

Trust Trust Trust Trust Trust Trust Trust Trust
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How do we compare against key indicato

90.00% | would recommend my organisation as a place to work
82.94% (LHCH 2023 ranked 1st out of 13 Acute Specialist Trusts)
80.00%
75.63% 75.05%
72.86% 9 9
72.31% 72.07% 71.12% 70.81% 70.67% 70.66%
70.00% 68.98%
63.55% 62.46%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
1 2 3 4 5 6 7 8 9 10 11 12 13
Liverpool Heart The Robert |Queen Victoria. The Royal The Walton Royal National The Christie The Royal | Great Ormond The Royal Moorfields Eye  Liverpool
and Chest Jones and Hospital NHS | Orthopaedic | Centre NHS = Orthopaedic NHS Marsden NHS Street Hospital Clatterbridge Papworth Hospital NHS Women's NHS
Hospital NHS = Agnes Hunt Foundation = Hospital NHS = Foundation @ Hospital NHS = Foundation Foundation for Children  Cancer Centre Hospital NHS =~ Foundation Foundation
o ———Foundation Orthopaedic Trust Foundation Trust Trust Trust Trust NHS NHS Foundation Trust Trust
Trust | Hospita-NHS_ - Trust Foundation Foundation Trust
. Trust

Foundation Trust
Trust
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How do we compare against key indicators?
Care of patients / service users is my organisation's top priority
(LHCH 2023 ranked 1st out of 13 of Acute Specialist Trusts)

92.00%
90.94%
90.00%
89.10%
88.00%
87.06% 86.87%
86.17% o
86.00% 85.90% 85.61%
85.10%
84.40%
84.00%
82.00%
81.03%

80.00%

78.00%

76.00%

1 2 3 4 5 6 7 8 9 10 11 12 13
Liverpool Heart Queen Victoria The Christie Royal Papworth The The Royal The Walton = Great Ormond Royal National| The Royal  Moorfields Eye  The Robert Liverpool
and Chest Hospital NHS NHS Hospital NHS | Clatterbridge = Marsden NHS = Centre NHS | Street Hospital | Orthopaedic =~ Orthopaedic = Hospital NHS Jonesand  Women's NHS
Hospital NHS = Foundation Foundation Foundation ' Cancer Centre | Foundation Foundation for Children | Hospital NHS = Hospital NHS = Foundation Agnes Hunt Foundation
o Foundation Trust Trust Trust NHS Trust Trust NHS Trust Foundation Trust Orthopaedic Trust
Trust T Foundation Foundation Trust Hospital NHS

Trust

d Trust
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How do we compare against key indicators?
Staff Engagement Score

7.74
(LHCH 2022 ranked 1st out of 13 of Acute Specialist Trusts)
7.60
7.50
7.46
7.41
7.40 7.37 7.36 7.35
7.25
7.20
7.20 7.18 7.18
7.10
7.04
7.00
6.80
6.60
1 2 3 4 5 6 7 8 9 10 11 12

7.80

13
Liverpool Heart Queen Victoria Royal National The The Robert The Walton The Christie The Royal Royal Papworth Great Ormond  The Royal | Moorfields Eye Liverpool
and Chest Hospital NHS = Orthopaedic = Clatterbridge Jones and Centre NHS NHS Marsden NHS = Hospital NHS | Street Hospital ~ Orthopaedic = Hospital NHS  Women's NHS
Hospital NHS | Foundation = Hospital NHS Cancer Centre | Agnes Hunt Foundation Foundation Foundation Foundation for Children = Hospital NHS | Foundation Foundation
- Foeundation Trust Trust NHS Orthopaedic Trust Trust Trust Trust NHS Foundation Trust Trust
o Trust | Foundation = Hospital NHS Foundation Trust

———Trust Foundation Trust

Trust
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How do we compare against key indicators™
If a friend or relative needed treatment | would be happy with the standard of
care provided by this organisation
(LHCH 2023 ranked 3rd out of 13 of Acute Specialist Trusts)

100.00% .
94.02%  9277%  91.97%
90.000 89.89% 88.86% 87.95% 87.82% 87.66% 87.23%
-00% : : 85.61% 85.43% 84.70%
80.00%
73.88%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
1 2 3 4 5 6 7 8 9 10 11 12 13
The Robert Queen Liverpool = The Walton @ The Christie Royal The Royal The Great Moorfields = The Royal Royal Liverpool
Jones and Victoria Heartand @ Centre NHS NHS Papworth Marsden  Clatterbridge; Ormond | Eye Hospital Orthopaedic = National Women's
Agnes Hunt Hospital NHS Chest Foundation = Foundation Hospital NHS NHS Cancer Street NHS Hospital NHS Orthopaedic NHS
S —____ Orthopaedic Foundation Hospital NHS Trust Trust Foundation = Foundation Centre NHS Hospital for = Foundation = Foundation Hospital NHS Foundation
HospitalNHS——Trust | Foundation Trust Trust Foundation Children NHS Trust Trust Trust Trust
Foundation —

Trust— Trust Foundation
Trust
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Picker Bottom 5 scores vs Organisation Picker

Top 5 scores vs Organisation Average

Avg

Average

Avg

Most improved scores

ggﬁi';gaggjse\é\giug the organisation work well together to 75% 60% g22. | can eat nutritious and affordable food at work 55% 62%
g25f. Feel organisation would address any concerns | raised 74% 59% 13d. Last experience of physical violence reported 73% 78%
43i. Enough staff at organisation to do my job properly 54% 41% ?elsct)nlr.ula_;st experience of harassment/bullying/abuse 48% 529%
11a. Organisation takes positive action on health and well- q13a. Not experienced physical violence from
geing 9 P 75% 63% patients/service users, their relatives or other members of 91% 94%
the public
g25e. Feel safe to speak up about anything that concerns me 79% 68%
in this organisation 0 0 g24a. Organisation offers me challenging work 69% 71%

Most declined scores

43i. Enough staff at organisation to do my job properly 54% 43% ?:::r.té_jlst experience of harassment/bullying/abuse 48% 58%
g4c. Satisfied with level of pay 38% 28% g13d. Last experience of physical violence reported 73% 76%
ﬂgt)ﬁeolir%anisation is committed to helping balance work and 64% 54% q24a. Organisation offers me challenging work 69% 72%
grlg:ﬁisD;ir:;\,Ng\r/zragz dagggi?gzgﬁﬁgc?g;ﬁoﬂi week for this 67% 59% g15. Organisation acts fairly: career progression 66% 67%
g12b. Never/rarely feel burnt out because of work 43% 34% gg:}SFeel my role makes a difference to patients/service 91% 91%

Tables are based on absolute % difference.
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Medicine & Surgical Division

Survey Medicine Division
Coordination @ _% %2 @ _@i m Survey Surgical Division
Centre ¥ § ’%%’ Coordination T m
compassionate and  We are recognised We each have avoice  We are safe and We are always Centre §' %,_
inclusive and rewarded that counts healthy learning We work flexibly We are ateam Staff Engagement Morale We arel 4w d We each h ) W fo and w !
compassicnate an 2 are recognise: 'e ea |ave avoice 'e are safre an e are always
10 inclusive and rewarded that counts healthy learming We waork flexibly We are ateam Staff Engagement Morale
10
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2
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1
1
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Bl (G =55 SE il Bex 230 80 L85 777 6.21 7.27 617 6.12 6.56 7.23 7.53 6.20
8.02 6.62 7.50 6.84 6.36 6.95 7.42 7.74 6.71 a0 o T c8a o cos T o e71
Responses 420 418 418 418 407 414 420 420 420 o Responses 198 108 194 189 187 196 108

198 196
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Clinical Services Division

Survey Clinical Services Division
Coordination -

Centre ¥ % @Q @ i ﬁ ‘%%’ m

compassionate and We are recognised We each have avoice We are safe and We are always

inclusive and rewarded that counts healthy leaming We waork flexibly We are ateam Staff Engagement Morale
10
9
]
I
7
]
g
o
“é‘ 5
[=}
8
4
3
2
1
W]
7.83 6.38 7.36 6.53 6.20 6.77 7.23 7.69 6.56
8.02 6.62 7.50 6.84 6.36 6.95 7.42 7.74 6.71
Responses 314 313 311 307 295 312 313 314 314
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Non-Clinical Support & Corporate Division

Survey Non-Clinical Support Division CE::;i?lyation Corporate Division
Cooirin @ B @0 G L B o we I © * o0 @ - 8 a6 NHS

compa\:’sﬁ:rlr:le and Weare recognised W each have avoice  We are safe and We are ahways compassicnate and  We are recognised We each have avoice We are safe and We are always
inclusive and rewarded that counts healthy leaming We work Flexibly We are ateam StaffEngagement Morale inclusive and rewarded that counts healthy learning We waork flexibly We are ateam Staff Engagement Morale
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‘ z

2, P
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a 4

3 3

2 2

1 1

0 o

800 6.02 7.49 7.46 6.39 7.5 7.36 7.68 7.12 830 7.25 7.86 7.43 6.71 7.54 7.84 7.95 6.99
8.02 6.62 7.50 6.84 6.36 6.95 7.42 7.74 6.71 8.02 6.62 7.50 6.84 6.36 6.95 7.42 774 6.71

Responses 72 72 71 69 61 71 72 72 72 4 Responses 203 203 202 202 201 202 203 202 203
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Local/Workforce Equality Standards/WRES

Source: xxx-benchmark-2023.pdf
Link: Local results for every organisation | NHS Staff Survey (nhsstaffsurveys.com)

Liverpool Heart and Chest

2018 2019 2020 2021 2022 2023 |Responses| Trend * _Improvement seen in 3 of the 4 WRES
indicators

Indicator 5. Percentage of staff experiencing harassment, WHITE | 12.2% 13.5% 10.7% 11.7% 13.3% 12.3% 956 Lower %

bullying or abuse from patients, relatives or the public in last 12 Bettero o Vi h b f ff
.0

months BME | 20.7% | 26.0% | 20.4% | 15.7% | 17.0% | 22.3% | 224 t « Bullying, harassment or abuse from sta
¢+ Opportunity for progression
+ Discrimination at work from a Manager

0, 0, 0, 0, 0, 0,
Indicator 6. Percentage of staff experiencing harassment, WHITE | 18.3% 17.5% 17.8% 17.8% 16.1% 16.3% 951 . Lower %

bullying or abuse from staff in last 12 months Better * Decline see staff experiencing harassment,
BME 34.9% 34.6% 28.2% 25.9% 19.9% 17.6% 221 . .
0 bullying and abuse from patients

Indicator 7. Percentage of staff believing that the organisation |WHITE | 65.4% 64.2% 66.5% 64.9% 69.9% 68.2% 943 ’ Hiaher % * Actions will be developed as part of our wider
provides equal opportunities for career progression or ;ettera EDIB action plan
promotion * BME 51.2% 58.3% 64.2% 59.1% 57.5% 58.7% 225

It's not okay campaign — anti racism framework

Indicator 8. In the last 12 ths h
ndicafor . n the fast % monihs have you WHITE| 57% | 3.6% | 3.8% | 56% | 41% | 4.0% | 940 . . .
personally experienced discrimination Lower % » Looking at how we compare nationally — will

at work from manager / team BME | 14.1% | 11.8% | 6.7% | 11.8% | 11.3% | 10.4% | 222 petter report findings to the People Committee
leader or other colleagues?

* Indicator 7. Percentage of staff believing that the organisation provides equal opportunities for career progression or promotion: ° Development and engagement with Staff
The results for the measure has been calculated differently in 2021 from previous years. In previous years, the percentage was reported was those saying ‘yes’ as a Networks is key

proportion of all staff excluding those who said ‘don’t know’. For this year’s reporting, the figure reported is the percentage saying ‘yes’ as a proportion of all those

who responded (including ‘don’t know’). This approach has been applied to the historical data in the 2021 reports.
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WRES — Staff Survey

Indicator 5. Percentage of staff experiencing harassment, bullying or abuse Indicator 6. Percentage of staff experiencing harassment, bullying or abuse
from patients, relatives or the public in last 12 months from staff in last 12 months
30.0% 40.0%
20.0% 30.0%
. 0
® . 20.0%
10.0% e = °
10.0%
0.0% 0.0%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
=®— - BME =@= - \White =®— -BME =@= - White

Indicator 7. Percentage of staff believing that the organisation provides equal Indicator 8. In the last 12 months have you
opportunities for career progression or promotion * personally experienced discrimination

at work from manager / team

80.0% 5
- - leader or other colleagues?
60.0% b o— — g —— ° 15.0%
40.0% 10.0% v —
20.0% 5.0% . —o— Smam —e— o
0.0% 0.0%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

=®— - BME =@= - White =®— - BME =@= - White




WDES data - Staff survey

Source: xxx-benchmark-2023. pdf

Link: Local results for every organisation | NHS Staff Survey (nhsstaffsurveys.com)
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2020 2021 2022 2023 |Responses| Trend
Percentage of staff experiencing harassment,bullying or abuse |Staff with LTC or lliness 10.6% 16.0% 15.6% | 14.7% 245
from patients / service users, relatives or the public in last 12 Staff without LTC
months |||a wWiERout LIt or 11.9% | 11.2% | 13.9% | 14.1% | 929 t
ness
. . . Staff with LTC or lliness 18.1% 15.0% 9.0% 8.7% 241
Percentage of staff experiencing harassment, bullying or abuse
from managers in last 12 months i
& Islraff without LTC or 7.2% | 7.5% | 51% | 4.5% | 915
ness
. . . Staff with LTC or lliness 18.7% 21.3% 17.2% 20.6% 243
Percentage of staff experiencing harassment, bullying or abuse
fi th I in last 12 th i
rom other colleagues in las! months ISI:a:f without LTC or 12.6% 13.3% 14.5% 11.7% 910
ness
Percentage of staff saying that the last time they experienced Staff with LTC or lliness 50.8% 58.5% 45.6% 54.2% 72
harassment, bullying or abuse at work, they or a colleague Staff without LTC
reported it |||a LIRS Cl 48.9% | 48.8% | 60.7% | 45.5% | 176 ‘
ness
1 10, 0, 10/
Percentage of staff who believe that their organisation provides S I T e 61.9% 57.5% 61.5% e 243
equal opportunities for career progression or promotion i
qualopp prog P IS"taff LI T 66.6% | 65.2% | 68.7% | 67.1% | 919 ‘
ness
Percentage of staff who have felt pressure from their manager |Staff with LTC or lliness 26.9% 31.5% 26.6% 26.1% 153
to come to work, despite not feeling well enough to perform EETITEE
their duties |||a N 23.5% | 23.8% | 17.9% | 14.4% | 361
ness
H 0, 0 [ 0
Percentage of staff satisfied with the extent to which their Stat@withiLIEo eSS 46.1% 37.5% 45.1% 53.5% 245
organisation values their work ff with LT
& ﬁfa without LTC or 58.7% | 55.7% | 56.5% | 62.1% | 932
ness
Percentage of staff with a long lasting health condition or illness
saying their employer has made adequate adjustment(s) to Staff with LTC or lliness 77.7% 69.1% 76.7% 81.6% 136
enable them to carry out their work
Staff with LTC or lliness 7.1 7.0 7.3 7.5 245
Staff engagement score (0-10) e
B LIRS C 7.7 7.6 7.7 7.8 934

lliness

Lower %
Better

Lower %
Better

Lower %
Better

Higher %
Better

Higher %
Better

Lower %
Better

Higher %
Better

Higher %
Better

Higher is
Better

« Improvement seen in 6 of the 9 WDES indicators

+ Bullying, harassment and abuse from patients

+ Bulling, harassment and abuse from managers
+ Bullying, harassment and abuse from colleagues
+ Feeling pressure from managers to come to work
+« Extend the organisation values work

+ Adequate adjustments are in place

+» Staff engagement

» Decline seen in 3 of the indicators
+« bullying and harassment, abuse from patients / service users
+» staff reporting harassment, bullying or abuse

«» opportunity for career progression

» Correlation with the WRES regarding bullying, harassment and
abuse from patients.

» Looking at how we compare regionally and nationally — will
report findings to the People Committee

» Actions developed as part of our wider EDIB action plan —
expanding pipeline programme for include disabled staff
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WDES - Staff Survey

Percentage of staff experiencing harassment,bullying or abuse from patients / Percentage of staff experiencing harassment, bullying or abuse from managers
service users, relatives or the public in last 12 months in last 12 months

20.0% 20.0%
15.0% W 15.0%
10.0% 10.0%
g )
5.0% 5.0%

0.0% 0.0%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

== - Staff with LTC or lliness =@= - Staff without LTC or IlIness =@= - Staff with LTC or lliness =@= - Staff without LTC or lliness

Percentage of staff saying that the last time they experienced harassment,
bullying or abuse at work, they or a colleague reported it

w/>‘<:><:

Percentage of staff experiencing harassment, bullying or abuse from other
colleagues in last 12 months

25.0%

20.0% .\'/.\"’/4

15.0% e S = \
10.0%
5.0%
0.0%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

=@= - Staff with LTC or lliness =@= - Staff without LTC or IlIness =@= - Staff with LTC or lllness =@= - Staff without LTC or llIness
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60.0%
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50.0%
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WDES - Staff Survey

Percentage of staff who believe that their organisation provides equal Percentage of staff who have felt pressure from their manager to come to
opportunities for career progression or promotion work, despite not feeling well enough to perform their duties

40.0%

/\/\ 30.0% —//\._.
__—-._
M 20.0% o \.\.

10.0%

0.0%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

=@= - Staff with LTC or lliness =@= - Staff without LTC or lllness =@= - Staff with LTC or lliness =@= - Staff without LTC or lllness

80.0%

60.0%

40.0%

20.0%

0.0%

Percentage of staff with a long lasting health condition or iliness saying their
employer has made adequate adjustment(s) to enable them to carry out their
work

Percentage of staff satisfied with the extent to which their organisation values
their work

2020 2021

2019 2020 2021 2022 2023

=@= - Staff with LTC or lliness =@= - Staff without LTC or lllness =@= - Staff with LTC or lliness
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Next steps...

« Communication Plan in place to cascade results and celebrate our amazing results across the organisation!
*  Cakes delivered across the Trust as a “Thank You’

+ HRBP’s are partnered with divisions to analyse local results and create meaningful and impactful action plans to make positive change in relation to areas of
improvement

* Action plans to be communicated by Divisions as followed:-
People Delivery Group May 24
Operational Board May 24
People Committee June 24
+ Deeper analysis of WRES and WDES survey results to identify improvements and areas of focus.

+ Develop and share ‘you said, we listened’ communication with employees to ensure they are kept informed of the action plans to fulfil the people promise that
their voice does count and is listened to.

+ Ensure that People Pulse data is cascaded and feed into action plans (April, July and January)

*  World Café to plan for the next survey to ensure we maximise engagement and ensure a high compliance rate in 2024
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